Outline of monitoring data required for Belong North East Fund
For the Belong North East Fund we want to collect data relating to your activity delivering on one of more of the fund aim areas you outlined in your application. We also want to collect some specific data as outlined below as well as any case studies you are able to share which might demonstrate one or more of the following:
· any additionality e.g. the inclusion of additional support provided to beneficiaries that shows the alleviation of disadvantage
· how and where social engagement or social action is improving people’s lives,
· the difference made to disadvantaged communities coming together to ‘belong’.

	1. Outcomes Update

	
When you applied you outlined your activity would deliver on one of more of the following areas. Please report on each of them 

· Bring together groups divided or excluded by race, culture, age, or ability
· Engage disadvantaged communities and families who are facing challenges because of poverty or disenfranchisement
· Help older people who experience poverty and loneliness keep engaged with their communities
· Meaningful intergenerational activity – bringing children & young people together with older people
· Provide opportunities for young and older people to become more involved in their communities


	Outcome 1: Fund Aim from Proposal
	Help older people who experience poverty and loneliness keep engaged with their communities

	Outcome 1: What progress have you made towards achieving this outcome?
It is important to note that we recognise progress may depend on the stage of your grant period and that some outcomes may change over time.
	[Exceeded; Fully Met; Not Met; Partially Met]

	Outcome 1: Please provide a brief update on your progress.
	[Answer - 200 words max.]

	Outcome 2: Fund Aim from Proposal
	Meaningful intergenerational activity

	Outcome 2: What progress have you made towards achieving this outcome?
It is important to note that we recognise progress will depend on the stage of your grant period and that some outcomes may change over time.
	[Exceeded; Fully Met; Not Met; Partially Met]

	Outcome 2: Please provide a brief update on your progress.
	[Answer - 200 words max.]

	Outcome 3: Fund Aim from Proposal
	Bring together groups divided or excluded by race, culture, age, or ability

	Outcome 3: What progress have you made towards achieving this outcome?
It is important to note that we recognise progress will depend on the stage of your grant period and that some outcomes may change over time.
	[Exceeded; Fully Met; Not Met; Partially Met]

	Outcome 3: Please provide a brief update on your progress.
	[Answer - 200 words max.]

	Outcome 4: Fund Aim from Proposal
	Engage disadvantaged communities and families who are facing challenges because of poverty or disenfranchisement

	Outcome 4: What progress have you made towards achieving this outcome?
It is important to note that we recognise progress will depend on the stage of your grant period and that some outcomes may change over time.
	[Exceeded; Fully Met; Not Met; Partially Met]

	Outcome 4: Please provide a brief update on your progress.
	[Answer here - 200 words max.]

	Outcome 5: Fund Aim from Proposal
	Break cycles of exclusion by providing opportunities for young and older people to become more involved in their communities

	Outcome 5: What progress have you made towards achieving this outcome?
It is important to note that we recognise progress will depend on the stage of your grant period and that some outcomes may change over time.
	[Exceeded; Fully Met; Not Met; Partially Met]

	Outcome 5: Please provide a brief update on your progress.
	[Answer here - 200 words max.]











	2. Impact Update

	The purpose of these questions is for us to get a better understanding of how our funding is supporting people (i.e. those who your organisation supports), whether our grant has brought about any organisational benefits and whether there have been any wider benefits to society or the sector you're working in.
We don't expect you to answer all of the following questions. We recognise achieving certain outcomes and impact, outside of supporting beneficiaries, may be dependent on the type of work you are delivering and where you are in the timeline of your grant period. However, we would appreciate you providing answers where it's relevant to and reflective of your work.


	


1. How has the grant improved people's lives?

	
Select up to 4 and give a short narrative for each:
· Developing peoples’ skills
· Increasing people’s ability to access services and/or advice
· Increasing people’s independence and/or resilience
· Improving people’s wellbeing
· Improving people’s confidence and self-esteem
· Improving people’s physical health
· Improving people’s mental health
· Improving people’s financial wellbeing
· Motivating people for future opportunities and experiences
· Reducing people's isolation and/or loneliness
· Supporting people into education or training
· Supporting people into employment


	

2. How has the grant enabled your organisation to develop or grow?
	
Select up to 4 and give a short narrative for each:
· Developed an evidence base
· Developed new partnerships with organisations
· Developed new services
· Developed the skills of staff and/ or volunteers
· Established systematic monitoring and evaluation
· Expanded services to reach different types of people or communities
· Expanded services to reach more people or communities
· Improved communications and marketing
· Improved financial sustainability
· Improved governance
· Improved systems and processes
· Increased profile
· Strengthened existing partnerships
· The people our organisation serves are more involved in decision-making


	


3. How has the grant contributed to any sector or societal changes?
	
Select up to 4 and give a short narrative for each:
· Contributed to raising awareness around a particular issue
· Developed community infrastructure and/or resources
· Helped to build an evidence base
· Improved social integration and/or community cohesion
· Increased representation of marginalised people and/or communities
· Influenced a change in practice beyond your own organisation
· Influenced local or national government policy


	For the below section, please provide answers based only on the numbers as a direct result of the grant.

	4. How many people in total were supported by the grant?
	Insert Number

	5. How many people have been supported by the grant on a regular basis?
We understand that if you work holistically this might be a much smaller number than your answer for 3.4.
	Insert Number

	6. How many people's wellbeing has been improved?
	Insert Number

	7. How many people feel better connected?
	Insert Number

	8. Does your work support people into employment?
	Yes/No

	8a. If yes to 8, how many people have found work?
	Insert Number

	9. Does your work support development of people’s skills?
	Yes/No

	9a. If yes to 9, how many people have improved their skills?
	Insert number

	10. Does your organisation have volunteers?
	Yes/No

	10a. How many volunteers have been supported in your organisation?
	Insert number

	11.  How many leaders in your organisation have developed their abilities?
	Insert number

	12. How many leaders in your organisation have improved their wellbeing?
	Insert number

	13. Has the grant leveraged any additional funding?
	Yes/No

	13a. If yes to 13, how much additional funding has been leveraged?
	Insert number







