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Introduction

Our year – highlights
 onors gave £6.06m into
D
our endowment and annual
gifts worth £1.31m.
 e received programme
W
and partnership funds
totalling £3.1m.
 e agreed a new strategy with
W
the goal of awarding grants of
£10m a year and achieving an
endowment of £100m by 2025.
 e took over Northern
W
Rock Foundation’s £3m
investment in the North
East Social Investment
Fund alongside partners
Big Society Capital and
Esmée Fairbairn Foundation.

 e awarded £7.3m in
W
1,417 grants in the year
to 31 March 2016, 1,309
of them to groups and
133 to individuals.
J ournalist and BBC Look
North presenter Carol Malia DL
became one of our honorary
Vice-Presidents, in which
role she hosted a sold-out
networking lunch in support
of our Women’s Fund.
 e published the second
W
Tyne & Wear’s Vital Signs
as a guide to community
needs and giving effectively
in the area.

Our year –
sponsors and
supporters
To ensure our costs are kept to
a minimum whilst delivering high
quality events and publications,
we are grateful to our sponsors
and supporters which include:
Ron and Louise Bowey, Capheaton
Hall, CCLA, Centre for Life, Crowne
Plaza Hotel – Newcastle Stephenson
Quarter, Gilbert Johnston Photography,
Handelsbanken Wealth Management,
Hay & Kilner Solicitors, Muckle
LLP, the Northumberland Church
of England Academy, Rathbone
Investment Management, and
Sintons Law.

Introduction

Our vision is the long-term vitality of people and places in Tyne &
Wear and Northumberland, and the wider North East of England.
Our values and principles are:

Stewardship

Diversity

Integrity

Collaboration

Through our endowment we look to
serve our area now and for generations
to come through growing a community
asset. We also seek to honour donors’
intent, protecting the resources entrusted
to us to benefit our area in perpetuity.

We try to earn and maintain trust by
operating transparently, being well
governed, honouring our commitments,
respecting privacy and acting with
courtesy and respect.

We see strength in difference, in people
and organisations coming together, in
brokering and building bridges and in
community meaning more than a place
on a map.

We believe in the power of partnerships,
of pooling resources, of sharing knowledge
and of teamwork.

Our Year 2016 tells the story of those who are
already gaining the enjoyment and reward of
giving back to their communities. You can be next.
Across our region, the case for supporting local
communities has never been stronger.
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Independence

We aim to put our people and purpose
first, speaking up for those experiencing
disadvantage and highlighting the causes
less well supported by philanthropy.

Accessibility

We see our job as opening up the rewards
of modern philanthropy, and the resources
that result from it, to the widest range
of groups and individuals. And we try
to be responsive, open to ideas and
opportunities, and able to take prompt
action when needed.

To find out more, contact
us on 0191 222 0945 or visit
www.communityfoundation.org.uk

communityfoundation.org.uk
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Welcome

Welcome

Ashley Winter, Rob Williamson and Fiona Cruickshank
outside Philanthropy House.

2016 saw the Community Foundation’s staff
and trustees reflecting on the achievements
of recent years, and setting out ambitions for
the future in light of the changing challenges
and opportunities facing the Community
Foundation, our donors and grantees.

I am honoured to be taking on the
role of Chair of the Community
Foundation from the 2016 AGM.
As a donor and, for the past five
years as a trustee, I have seen
first-hand the importance of the
Foundation’s work across the North
East. I am excited about our future
opportunities to grow philanthropy
here with new stakeholders and
a new Chief Philanthropy Officer
joining our senior team. As well as
maintaining our core work, as Chair
I want to explore the areas where
we can innovate in philanthropy and
provide even more benefit to the
people and communities we serve.
I look forward to working towards
those ambitions with my fellow
trustees, staff and with our wider
family of donors, partners
and supporters.

The goals of our last three-year plan
were to reach an endowment of £60
million by the end of 2016, to use our
knowledge and voice as well as our
funding, and to remain both efficient
and effective as an organisation. In
fact, the endowment was over £67
million at March 2016, we increased
grant-making year on year, published
our Vital Signs reports and extended
partnerships and provision of nonmonetary support to groups. We
also now have our own building,
Philanthropy House.
In 2015-16 alone, seven new funds were
established, and over £6 million added
to the endowment. In grant-making we
reached £7.3 million – exceeding our
target of £5.5 million. We know that this
success owes much to being in a region
with a great tradition of philanthropy
and sense of place, but also to our work
engaging and advising donors whose
generosity enables us to fund such a
range of causes in our area.

The ambition we have
set is that by 2025 we
should be awarding
grants totalling £10
million a year.

4

Unlocking Philanthropy Growing Communities

A word cloud from our grantee survey in 2015.

But we are not complacent. When the
Board met in January 2016 to consider
the next phase of our work, trustees
asked themselves searching questions,
aware that while there are many great
things about our area, there continue
to be serious challenges.
There are fewer sources of funding in
the region for voluntary groups and
increased competition for national
pots. The detailed independent grantee
survey we commissioned in 2015
showed that there was more for us to
do in engaging effectively with those
we seek to help.

Introducing
Fiona Cruickshank OBE,
Chair from November 2016

On the other hand, trustees knew
that the Foundation remains very
well placed to be a trusted advisor
and effective giving vehicle that can
inspire and enable even more people
to support our communities. So, given
the demand for our work and potential
for its further development, the trustees
decided that the Foundation can and
should continue to grow to better serve
our area’s people and places. The
ambition we have set is that by 2025
we should be awarding grants totalling
£10 million a year. That means building
our endowment to £100 million and
continuing to draw in significant annual
revenue and programme funds.

Leading that effort from the Board will be our new
Chair, Fiona Cruickshank OBE, to whom Ashley
passes the reins having served eight years as a
trustee and six as Chair. Long-standing trustee
Colin Seccombe is also retiring this year having
served nine years on the Board, six of them
as Treasurer.

I also want to thank Ashley
Winter for his huge contribution
as Chair. He has been adept at
guiding trustees through a period
of great success and some tricky
challenges and he has been a big
support to our Chief Executive and
staff team, and to me during our
handover.
We are delighted, then, that he
has accepted a continuing role
by serving as one of our honorary
Vice-Presidents.

Fiona Cruickshank OBE,
Chair of the
Community Foundation

We beat our three-year
endowment target by
£7 million, taking the total
to £67 million at March 2016.

We have been joined by new members Anna
Blackett, Chris Lendrum and Neil Warwick. And
there are changes in personnel, with two longserving members of staff, Karen Daglish and Derry
Nugent, leaving to pursue other opportunities. But
we are joined by Sandra King who, in the new role
of Chief Philanthropy Officer, will play a key role in
growing our practice as a world-class centre for
philanthropy and leading our work to inspire and
support new and existing donors.

Ashley Winter OBE,
Chair to November 2016

 ob Williamson,
R
Chief Executive

communityfoundation.org.uk
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Philanthropy

Philanthropy

Philanthropist Tony Platten meeting young coders at Bede Academy in Blyth.

In 2016, giving through the Community
Foundation continued to grow, with seven
new funds established, and endowment
gifts of £6.06 million and revenue gifts
of £1.31 million.

In 2016 donors to
the Pea Green Boat
Fund particularly
wanted to respond
to the Syrian refugee
crisis. We made
substantial grants
to organisations
actively supporting
and welcoming them.

One of the most important roles we
play is advising new and existing
donors about their philanthropy. This
is both to ensure that their giving is
effective and, just as importantly,
that it is in line with their wishes. And
because we work with donors from
all walks of life, the causes they feel
passionately about and the ways
they want to help can vary greatly.
North East philanthropist Tony Platten
has a clear goal: to support more
young people to think about and
train for a career in engineering, in
the broadest sense of the word. Since
he established his family funds at the
Community Foundation in 2014, we
have been researching opportunities
for philanthropic support that can
turn his ambitions into a reality.
In 2016, the Platten Family Funds
helped schools in Tyne & Wear and
Northumberland to purchase a suite
of Raspberry Pi computers.
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Tony Platten has a clear
goal: to support more
young people to think
about and train for a
career in engineering.

Crossings offer a social space for asylum seekers, refugees, migrants
and members of the local community to meet and unite through music.
The Raspberry Pi Foundation received a grant of £24,000
for a teacher training and volunteer recruitment project.

The Rasberry Pi is a low-cost,
high performance, credit-card-sized
computer that plugs into a TV and
keyboard. It can be used in electronics
projects and for learning about
programming. Tony’s motivation
for the scheme was seeing coding
as a language which, like others,
could be adopted at an early age to
unlock a young person’s potential.

There was also a clear appetite for
schools to use the Raspberry Pi in the
computing curriculum and establish
after-school coding clubs for young
people. The funding has also supported
teacher training on how to engage
students in coding and computer science.

The anonymous donors to the Pea
Green Boat Fund have focused their
giving on very different but no less
important causes – the needs of
refugees and asylum seekers, and
improving the mental health of young
children in disadvantaged areas.
In 2016 they particularly wanted to
respond to the Syrian refugee crisis,
and asked us to find ways to do so
effectively through voluntary sector
organisations working in the field.

Working closely with local authority
colleagues, we identified a number
of local charities who were actively
supporting and welcoming Syrian
refugees, and made substantial grants
to these organisations, proportionate
to the number of Syrian people arriving
in their communities.

We work with donors
from all walks of life
and the causes they
feel passionately about.

communityfoundation.org.uk
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Philanthropy

Philanthropy

Enviresearch, a
specialist chemical
consultancy company
in Newcastle launched
a £10,000 Fund to
inspire children
about science.

(Continued)

Making science fun: Tia and Dylan of St Paul’s Church of England School.

Senior Philanthropy Advisor, Su Legg,
visiting Seaton Sluice Youth Club with Ted
Weekes panel members David Montgomery
(Chair) and Councillor Susan Dungworth.

At the Community Foundation we
think it important to mark milestones in
donors’ giving, not only to celebrate but
also to shine a light on the rewards of
philanthropy for others.
In 2016, the Wellesley Trust Fund
passed the £0.5 million mark in grants
awarded to organisations that make
a difference to the lives of young
people in the North East. Meanwhile,
the Ted Weekes Fund reached a
milestone of awarding over £100,000
to organisations working with young
people in Seaton Sluice and New
Hartley in Northumberland. The Fund
was established in 2001 with a legacy
from Dr Ted Weekes, a local councillor
and former chair of the County
Council’s Education Committee.
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The Ted Weekes Fund reached a milestone of
awarding over £100,000 to organisations working
with young people in Seaton Sluice and New
Hartley in Northumberland.
To celebrate the milestone, friends of
Ted and panel members of the Fund,
David Montgomery and Councillor
Susan Dungworth, visited Seaton Sluice
Community Association which received
an award of £1,500 to support arts
activities for young people.
We engage with many donors who have
ambitions to grow the scale of their giving,
which can also come in different forms.
In 2016, long-term endowment fundholders, Newcastle Building Society,
developed a new funding approach
aimed at emulating the successful
charitable support it had achieved
for North East charity the Sir Bobby
Robson Foundation. Through the
Newcastle Building Society Community
Fund at the Community Foundation,
the Society’s aim is to provide ongoing
financial support for charities and
community groups located in or around
the communities served by its branch
network, and put forward for support by
its customers.

We have decided to build on
Mr Murray’s generosity by
using his legacy as match
that will see us adding £1
for every £2 donated to
endowment funds.

To grow the sums available, the Society
also launched a new savings product,
and it will pay an amount equivalent to
0.1% of all balances held in the relevant
accounts to its Fund.
The Community Foundation continues
to extend its reach and develop new
relationships with philanthropists,
businesses and trusts at a local,
national and international level. In June
2015 the Nash Fund was established
to support numeracy and women’s
projects in the North East following a
gift from an anonymous couple. The
couple held a successful career in the
USA and relocated to the London, but
decided to entrust their philanthropy
to our organisation due to strong
links to the region. Other notable
developments include corporate funds
with Enviresearch and Square One Law,
and a trust transfer from the Charles
Robert Bell Trust.

Patrons Ron and Louise Bowey held an event at their home to launch Mr Murray’s Match.

Ambassadors attending the
launch of Mr Murray’s Match.

At the Community Foundation, we
know that match schemes can be an
effective way of levering in new and
additional donations. And there is
strong evidence to suggest that, with
match, people will give more, give
sooner or give into an endowment for
the first time. While we have benefited
in the past from Government-funded
match schemes, this year we took the
step of developing an in-house scheme
building on the generosity of a donor
who chose to make an unrestricted
legacy gift of almost £1.5 million.

Ronald Edward William Murray lived
in Newcastle but was not involved
with us during his lifetime. His friend the
late John Kilner, then a partner at law
firm Hay & Kilner, introduced him to the
idea of supporting causes across Tyne
& Wear and Northumberland through
us in perpetuity.
So we have decided to build on Mr
Murray’s generosity by using his legacy
as match that will see us adding £1
for every £2 donated to endowment
funds. Our aims are to encourage new
individual, family and corporate donors
to establish funds, increase grassroots
giving through our theme and affinity
funds, and enable existing donors to
grow their philanthropy.

communityfoundation.org.uk
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Funding

Funding

From 1 April 2014 to 31 March 2016, the Community Foundation
made 1,417 grants worth £7.3 million from funds established by
our donors and partners – an increase of £1.9 million on the previous
year. Some of this resulted from one-off, exceptional awards but
there was also an underlying growth in fund distribution.
Size of grants by number
awarded 2015-2016

Area of benefit of 2015-2016
grants by total amount awarded
Outside area
and national
1%

Over
£10,000
11%

£5,001 £10,000
13%

In 2016 the average grant
increased from £4,000 to
£5,056, and the proportion
in grants over £10,000
increased from 8% to 11%
of the total awarded.
TT2 Ltd make an annual gift to support groups in
North and South Tyneside through the Give2 Funds.

Beneficiaries of 2015-2016
grants by total amount awarded

Gateshead
7%

Older
People
8%

Across area and
North East
27%
Newcastle
24%

Disability
5%

Women
3%

Black and
Minority Ethnic
4%
Whole
Community
52%

Under
£1,000
45%

North Tyneside
5%

Sunderland
12%

£1,001 £5,000
31%

We received 2,496 requests for support
in the period, 7% up on 2014-15.
Of these, 396 were for organisations
nominated by our fund advisors. The
success rate for the 2,100 external
applications from groups and
individuals was 51%, roughly
the same as the previous year.
In 2016, most grants continued to
be for sums under £5,000, but the
majority of overall funding was allocated
in larger grants. The average grant
increased from £4,000 to £5,056,
and the proportion in grants over
£10,000 increased from 8% to
11% of the total awarded.
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South Tyneside
5%

About half of the total funding awarded
in 2015-16 came from named funds
established by donors. Another 14%
was awarded to organisations which
are the sole beneficiaries of our agency
funds, including Sage Gateshead and
Seven Stories (see page 22). A modest
5% of the total awarded came from the
theme and affinity funds we hold where
donors pool gifts around a common
beneficiary area or group. An example
is the Give2 Funds for each of our local
authority areas.
TT2, the operator of the Tyne Tunnels,
has made a number of annual donations
to the Give2 North and South Tyneside
Funds. These have helped community
groups on both banks of the Tyne,
including Collingwood Bowling Club in
North Shields and Jarrow Bowling Club,
who played a friendly match during the
year as part of a special taster event for
people of all abilities and ages.

Children and
Young People
28%

Fabulous Flournoy, Newcastle Eagles, inspiring young
people at the High Sheriff of Tyne & Wear Awards 2016.

Northumberland
19%

A full third of the total awarded came
from the funds run with regional and
national funding partners. The Henry
Smith Charity was again a major
contributor to the sector in the North
East through the £1.2 million it awarded
through its collaboration with us.
Tyne & Wear and Northumberland
remain our principal areas of benefit.
But in 2015-16 an increasing number
of grants, representing over a quarter
of the total sum awarded, was for work
in Durham, the Tees Valley or to benefit
the North East as a whole.

Three-quarters of grants were made
to support the provision of effective
services or activities (83% of the total
amount awarded). Half were to benefit
the community as a whole. Some
funds and grants focus more specifically
on a particular beneficiary group. In
2015-16, children and young people
benefited directly from 28% all the
funds distributed, about the same as
in the previous year. Spend on projects
benefiting black and minority ethnic
(BME) communities, disabled people
and older people also remained much
the same as in previous years.
During the year, we commissioned a
major independent survey from the
Center for Effective Philanthropy (CEP)
of organisations we had funded.

The results were compared to more
than 250 other grant-makers, and
showed that we are distinctive in
funding comparatively small groups
with small grants. We also manage
an unusually large number of grants
compared to the typical funder.
The words most frequently used by
respondents to describe us were
‘supportive’ and ‘helpful’ and the survey
showed that our processes are less
burdensome than most other funders.
However, there were areas for change.
Most frequently requested by grantees
were clearer communications about
funding processes and reasons for
declined applications. Grantees were
also keen to have more face-to-face
contact with staff and for us to make
slightly bigger grants.

Given the volume of our grant-making,
improving contact with grantees is not
straightforward. But we have begun to
roll out our Time to Talk sessions which
are open to anyone connected to a
group or support agency, and give an
opportunity to share thoughts, good
practice and learn more about us. We
have also done a thorough review of
the grant process and communications
to remove areas of confusion and to
be clearer about reasons for rejection.
Meanwhile, through our new monitoring
and impact reporting framework, over
time we hope to find ways to better
support our higher performing grantees
and to target more non-monetary support
at those that need it. We would like to
thank all the grantees who gave their
feedback through the survey.

communityfoundation.org.uk
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Community leadership

Community
leadership

The Comfrey Project unveil its multicultural community
garden centre with LEAF donor, Richard Shears.

Working in partnership is key to our
community leadership role. Often we can
act as a broker or intermediary; at other
times we can be a lever to bring resources
together towards a common goal.

The Local Environmental Action Fund (LEAF)
at the Community Foundation has awarded
over 200 grants totalling £1.6 million since it
was established 10 years ago.
Professor Tony Chapman.

In late 2015 we had an opportunity
to put this to the test by working with
Woodhorn Museum in Northumberland
to bring the Weeping Window: Poppies
exhibition to the North East. The exhibit
at the Tower of London had been the
UK’s most popular tourist attraction
of 2014. Knowing a funding package
would need to be put together quickly,
we were able to secure more than
£23,000 in three days from our
fund-holders and partners.
The exhibition saw Woodhorn’s visitor
number rise 1,340% over the same
period in the previous year, resulting in
an estimated gross visitor impact on
the Northumberland economy of £1.8
million. As well as attracting the general
public, the exhibition engaged local
schools and care homes for older people.
Some collaborations are built over
a much longer term. The Local
Environmental Action Fund (LEAF)
at the Community Foundation has
awarded over 200 grants totalling
£1.6 million since it was established
10 years ago. We celebrated the
achievement with partners through a
special challenge award of £38,739 to
the Comfrey Project, which works with
people seeking asylum and refugees
on allotment sites across Newcastle
and Gateshead.
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A key part of our leadership
role is gathering and sharing
community knowledge. Our
Vital Signs project is part of
a global initiative started
in Canada.

Another key part of our leadership role
is gathering and sharing community
knowledge.

Poppies: Weeping Window inspired a record number of
visitors and benefitted the North East economy by £1.8 million.

The charity’s new centre at Windmill
Hills in Gateshead has been transformed
with a poly tunnel, raised flowerbeds,
and a bee sanctuary. The project is
helping people build on existing skills
and share experiences as well as
developing knowledge about nature
and environment in the variable North
East climate.
Another key leadership role for us is
working to develop the landscape of
voluntary sector finance and support
in the region. The Fresh Ideas Fund
is a scheme originally developed by
Northern Rock Foundation (NRF),
which enables groups to develop
new earned income streams.

Northstar Foundation is continuing
the Fund with a £3-million legacy
from NRF, working in partnership
with us. Successful applicants also
receive expert help and guidance from
Northstar Ventures.
Alongside such partnership funding,
we have begun a programme to
strengthen organisations through nonmonetary support. In partnership with
Esmée Fairbairn and Garfield Weston
Foundations, we helped bring a building
better governance course from the
Centre for Charity Effectiveness at
Cass Business School to the region.

We also developed a building future
sustainability programme with Mark
Butcher Associates. These will run
again in 2016-17, and will be expanded
upon including through sessions with
the Ethical Property Foundation on
asset transfers.
In another legacy scheme, NRF
transferred its role and responsibilities
for the North East Social Investment
Fund to the Community Foundation
during the year. This scheme was
established in partnership with Big
Society Capital and sees us inherit
an investment fund of £3 million as a
wholesale loan pot for the North East
Social Investment Company (NESIC)
which oversees the development of
the market, with the front end work
on individual lending to groups being
managed by Northstar Ventures. This
new partnership will see the Community
Foundation extending its leadership
role and expertise to influence the
effectiveness of the growing social
investment market in the region.

Our Vital Signs project is part of a
global initiative started in Canada for
community foundations to ‘take the
pulse’ of their areas using statistical
data and local consultation. Our second
Tyne & Wear’s Vital Signs report was
published during the year, revealing
health and fairness as major priorities
for philanthropy. Survey respondents
highlighted the importance of funding
which enables disadvantaged people
to help themselves. They also wanted
support for community events to be
a priority. But the strongest message
was that philanthropy should meet
the running costs of local charities.
The latest report also revealed how
philanthropic funding through the
Foundation was distributed. We hope
that by highlighting philanthropy
‘cold spots’, we can inspire donors to
focus on less well supported places,
especially Sunderland, Gateshead
and South Tyneside.

In 2016 the Community Foundation’s
trustees also committed to continue a
major research programme about the
scale, characteristics and dynamics
of the voluntary sector in North East
England. As part of our three-year
funding partnership with the Garfield
Weston and Esmée Fairbairn
Foundations, we are supporting a
further iteration of research with an
allocation of £20,000 from our
unrestricted funds. Professor Tony
Chapman of St Chad’s College at
the University of Durham leads the
programme which now includes
complementary research in the
North West and Yorkshire and Humber.
Eventually this will provide a pan-northern
dataset which can inform devolution
and the ‘Northern Powerhouse’. To
support this, we are playing a role on
the advisory group for a three-year
programme established by think tank
ippr North on the Future of Civil Society
in the North.

We are supporting
further research with
an allocation of £20,000
from our unrestricted
funds.

communityfoundation.org.uk
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Your giving options

Your giving
options

“The Community Foundation has a wide
range of giving options for both individuals
and businesses of any level. The help and
support that Muckle LLP has been given
by the Foundation over several years in
the development of our charitable fund has
been invaluable. I have no hesitation in
recommending the Foundation as a renowned
centre for philanthropy advice enabling
people to give time or money effectively to
the causes most at need in our community.”

There are many ways to support and give to causes in
your community depending on your interests, motivations
and level of donation. The Community Foundation can help
you find the right level of giving that works for you.

Bespoke
giving and
philanthropy
advice

Hugh Welch, Senior Partner at Muckle LLP and
Vice-President of the Community Foundation

You would like to establish a named fund

•	Have a bespoke arrangement
and to set the criteria for
the causes you want
to support.
•	Benefit from advice
and guidance for your
philanthropy.
• Give £10,000 or more.

This would allow you to choose the causes and issues
you would most like to support through your fund.
Your fund can be forever as part of our endowment
or for now and distributed in the year ahead.

Share
your time,
support &
expertise

You would like to collaborate with us
•	Support our work
in other ways.

•	Support local communities
in other ways.

You could give your support by sponsoring events
and publications.

You can be involved in recommending projects to be funded
or you can nominate us to award grants that align with the
criteria you set.

You could partner with us to deliver North-East-wide
funding initiatives, training and development programmes.

Become a member.

Make a general gift to support our charitable work.

You would like to support a theme fund

•	Combine giving with others who
We have a range of theme funds that
share a common interest.
can make your donations go further.
•	Make a one-off donation.
Place
People
• Make a regular donation.
– Give2 Gateshead
– Asian Fund
•	Give £1 or more.
– Give2 Newcastle
–	Northumberland
High Sheriff Awards

– Surviving Winter

–	Tyne and Wear
High Sheriff Awards
– Women’s Fund

Priority Projects

– Vital Northumberland
– Vital Tyne & Wear
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If you have time to spare you can help by working with
us on our Community Ventures or Trustee Match projects.

You can choose to remain anonymous if you don’t want
your giving to be made public. Should you want recognition,
for your business for instance, we can promote named funds.

You will receive feedback on the impact of your giving
each year.

Make a
shared, oneoff or regular
donation

We value your time, support and your expertise
to help local communities and projects.

Passions

– Local Environmental
Action Fund

– Give2 Northumberland – Newcastle Culture
Investment Fund
– Give2 North Tyneside
–	North East Fund
– Give2 South Tyneside
for the Arts
– Give2 Sunderland
–	Young Musicians
– Northern Angel
Fund
Fund for Berwick

Giving
Options

You want
to donate

Benefits for
individuals

Benefits for
companies

Gift Aid your
donation

Shares

Offset
donations against
corporation tax

Receive Capital
Gains Tax relief

Claim tax relief
on gifts of shares

Your Legacy

Reduce the inheritance
tax on your estate

Cash

Individuals and businesses can
make a cash donation at any time.

Individuals or businesses
can donate shares.

Make a planned gift in
your will of any size.

communityfoundation.org.uk
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Individual and family funds

Individual and
family funds
Unrestricted: applied at the discretion of the Foundation’s Board to address local priorities
Endowment funds

Endowment funds (Continued)
Adrian and Ingrid Gifford Acorn Fund

Maudslay Family Funds (including Grassroots)

Matthew Ridley Acorn Fund

Margaret Gordon Memorial Acorn Fund

McIntosh Acorn Fund

Jenny Saunders Acorn Fund

Jackie Haq Fund for Scotswood

Alan Morse Grassroots Acorn Fund

Shipley Family Acorn Fund

HECTOR Acorn Fund

Nash Fund

Smail Family Fund

Henderson Family Acorn Fund

NEF Grassroots Fund

Johnnie and Tricia Smith and Family Fund

Michael and Christine Heppell Fund

Emma Newton Fund

Speke Family Acorn Fund

The Hokey Cokey Fund

Out and About Fund

Star Fund

The Hokey Cokey Community First Fund

Patch Fund

Storey Family Grassroots Acorn Fund

Anonymous L Fund

Ian and Jane Gregg Fund

Esmée Slattery Acorn Fund

Hoult Family Community First Fund

Pea Green Boat Community First Fund

Suz Grassroots Fund

Crosshatch Fund

Ronald Edward William Murray Fund

Sutherland Fund

Hoult Family Grassroots Fund

Percy Family Fund

Tess Fund

Crozier Fund

Mitford Fund for Northumberland

I’Anson Family Fund

Platten Family Community First Fund

Thornton Family Grassroots Fund

If Only… Funds (including Grassroots)

Proudfoot Family Acorn Fund

Three Valleys’ Funds (including Grassroots)

John D Endowment Fund

Geoffrey and Ann Purves Acorn Fund

Vicky F Grassroots Fund

John D Grassroots Fund

Readman Community First Fund

Watkin Family Fund

Kerry Community First Endowment Fund

Guy Readman Endowment Fund

Weightman Acorn Fund

Kerry Grassroots Fund

Readman Family Grassroots Fund

Welch Family Acorn Fund

Field of interest: grants made at the discretion of the Foundation’s Board for particular
causes or communities identified by donors
Endowment funds
Christopher Beadle Fund

Hillside Acorn Fund

Daisy Marr Fund

Burnell Family Acorn Fund

HunterPemberton Community First Fund

Prime Funds (including Grassroots)

Burnell Family Community First Fund

June King Fund

The P Z Acorn Fund

Leech Challenge Fund

Carrie Reay Grassroots Fund

Willis Charitable Fund

Lawrence Campbell Community First Fund

Kellett Fund

Shears Grassroots Fund

William Leech Charity Fund

REEDS Community First Endowment Fund

Lucy Winskell Acorn Fund

Muriel Campbell Fund

Langley Family Acorn Fund

Shobha and Triloki Srivastava Community First Fund

Lendrum Family Community First Fund

REEDS Grassroots Fund

Winter Family Funds (including Grassroots)

Pamela and Dorothy Denham Funds
(including Grassroots)

Linden Community First Fund

Shobha and Triloki Srivastava
Grassroots Acorn Fund

Lady Betty Martin Fund within
the North East Fund for the Arts

Riddell Family Community First Fund

Sue Wilson Acorn Fund

Pamela and Dorothy Denham
Community First Fund

Linden Family Fund

Spriggs Family Community First Fund

Mate Family Acorn Fund

Riding Grange Grassroots Fund

Express Enterprise Fund

Grigor McClelland Fund

Spriggs Family Acorn Fund

Revenue funds

Fausta and Rosemary Community First Fund

Grigor McClelland Community First Fund

Tyne & Wear Grassroots Fund

Lily Matthews Fund

Readman Foundation Fund

Platten Family Fund

Share Family Fund

Revenue funds
Combatting Isolation Fund

Watson Family Fund

Panel advised: grants recommended by a panel from shortlisted applications prepared by the Foundation’s team

Donor advised: grants recommended by the donor or their successors from shortlisted
applications assessed by the Foundation’s team

Endowment funds
Bellingham Fund

Endowment funds

Brian Roycroft Fund including the Tessa Hide Fund

Ted Weekes Fund

Heyman Travelling Scholarships Fund

Adderstone Fund

Ron and Louise Bowey Funds
(including Grassroots)

Dream Jar Acorn Fund

AJM Acorn Fund

Bowey Community First Fund

Elgon Acorn Fund

Anonymous R Fund

Daphne and Martin Cookson Fund

Evangelical Fund

Endowment funds

The Appletree Fund

Sir Tom Cowie Fund

David and Gitta Faulkner Fund

Frank Acfield Fund

David Goldman Awards Fund

Jane Robertson Alnwick Fund

Nancy Barbour Award

Abigail and Stephen Crampton Fund

Fogo Funds (including Grassroots)

Stuart Ayre Fund

Moor Fund

Taylor Fund

Barnes Funds (including Grassroots)

Duncan and Sarah Davidson Fund

Fogo Community First Fund

Jeremy Beecham Schools Fund

St Cuthbert’s Fund

Treeline Funds (including Grassroots)

Blackett Family Community First Fund

Andrew and Charlotte Dixon Acorn Fund

George and Peggy Fund

Chrysalis Fund

Barry and Faga Speker Fund

CH Wood Fund

Designated: grants made every year to charities nominated by the donor and approved by the Foundation’s team

Revenue funds
Helen McArdle Fund

16

Unlocking Philanthropy Growing Communities

communityfoundation.org.uk

17

Community Foundation
Our Year 2016

Corporate funds

Corporate
funds

Charity & trust funds

Charity &
trust funds

Unrestricted: applied at the discretion of the Foundation’s Board to address local priorities

Unrestricted: applied at the discretion of the Foundation’s Board to address local priorities

Endowment funds

Endowment funds

Tolent Fund

Greggs Fund

Tyne Tees Television Fund

Sir James Knott Trust Fund

Revenue funds

Field of interest: grants made at the discretion of the Foundation’s Board for particular
causes or communities identified by donors

J Paul Getty Jnr Charitable Trust Fund

Field of interest: grants made at the discretion of the Foundation’s Board for particular
causes or communities identified by donors

Endowment funds
Akzo Nobel International Paint Fund

JPMorgan Fund

Rolls-Royce Fund

Akzo Nobel Community First Fund

North East Brewers Fund

Vaux Fund

Canford Audio Fund

Northumberland Group Fund

Revenue funds

Endowment funds
Abbot Memorial Fund

Chapman Fund

Lady Noble Memorial Fund

John Bell Fund

RW Mann Fund

Rose Joicey Fund

Joseph Brough Charitable Trust Fund

Enviresearch Fund

Revenue funds

Donor advised: grants recommended by the donor or their successors from shortlisted
applications assessed by the Foundation’s team

Coquet Fund

Endowment funds
Amec Foster Wheeler Fund

Muckle LLP Funds (including Grassroots)

Pattinson Estate Agents Fund

Bellway Fund

Newcastle Brown Ale Fund

PricewaterhouseCoopers Fund

Benfield Motors Fund

Newcastle Building Society Community Fund

Ringtons Fund

Fergusons of Blyth Fund

Northern Powergrid Fund

Ringtons Community First Fund

John Laing Fund

Northumbrian Water Fund

Virgin Money Endowment Fund

Green Scheme Fund

Port of Tyne Community Action Fund

Square One Law Fund

North 150 Fund

Sage Community Fund

Revenue funds

Panel advised: grants recommended by a panel from shortlisted applications prepared by the Foundation’s team

North Tyneside Fund

Donor advised: grants recommended by the donor or their successors from shortlisted
applications assessed by the Foundation’s team
Endowment funds
Berwick Academy Endowment Fund

Latterford Fund

The George Cringle Scholarship Fund

G S May Family Fund

Frederick Milburn Fund

Panel advised: grants recommended by a panel from shortlisted applications prepared by the Foundation’s team
Endowment funds
Barley Hill Fund

Dickon Trust Fund

Wellesley Trust Fund

Charles Robert Bell Fund

FARNE Fund

Wellesley Trust Community First Fund

Roland Cookson Community Fund

Sunderland Industrial & Reformatory School Fund

Robert Wood Trust Fund

Revenue funds

Endowment funds
CNL Young People’s Fund

Hadrian Trust Fund

North Tyneside Women’s Aid Legacy Fund

P&G Funds (including Grassroots)

Revenue funds

Designated: grants made every year to charities nominated by the donor and approved by the Foundation’s team

The EDF Energy Renewables Barmoor Windfarm
Community Benefit Fund

Gateshead Housing Company Community Fund

The EDF Energy Renewables Green Rigg Wind
Farm Community Benefit Fund

Northern Powergrid Community Energy Seed Fund

Innogy Renewables UK Limited Kiln Pit Hill
Wind Farm Community Benefit Fund
Innogy Renewables UK Limited Middlemoor
Wind Farm Community Benefit Fund

Endowment funds
Bird Family Fund

Fred Clay Fund

Roland Cookson Fund

Designated: grants made every year to charities nominated by the donor and approved by the Foundation’s team
Endowment funds
Bonas Machine Company Fund
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Theme and affinity funds

Theme &
affinity funds

Programme &
partnership funds

Unrestricted: addressing priorities highlighted in Vital Signs reports,
or supporting the Foundation’s operating costs

Field of interest: grants made at the discretion of the Foundation’s Board for particular
causes or communities identified by donors
Revenue funds

Endowment funds
Vital Northumberland Fund

Henry Smith Charity North East Grants Fund

Vital Tyne & Wear Fund

Donor advised: grants recommended by the donor or their successors from shortlisted
applications assessed by the Foundation’s team

Field of interest: grants made at the discretion of the Foundation’s Board for particular
causes or communities identified by donors

Revenue funds

Endowment funds
Give2 Gateshead Community First Fund

Give2 Northumberland Community First Fund

Give2 Sunderland Community First Fund

Give2 Newcastle Community First Fund

Give2 South Tyneside Community First Fund

People of Ward Hadaway Fund

Give2 North Tyneside Community First Fund

Panel advised: grants recommended by a panel from shortlisted applications prepared by the Foundation’s team

North East Fund for the Arts

Surviving Winter Campaign Fund

Pen & Palette Club Fund within the North East
Fund for the Arts

Revenue funds

Donor advised: grants recommended by the donor or their successors from shortlisted
applications assessed by the Foundation’s team
Endowment funds
Asian Fund

Henry Smith Charity Fund

Endowment funds

Revenue funds
Medics for the Community Fund

Programme and partnership funds

Comic Relief Community Cash

Fourteen

Local Environmental Action Fund

Comic Relief Large Grant

Gateshead Fund

Newcastle Culture Investment Fund

Comic Relief Local Communities

Northern Angel Fund for Berwick

Panel advised: grants recommended by a panel from shortlisted applications prepared by the Foundation’s team
Endowment funds

Designated: grants made every year to charities nominated by the donor and approved by the Foundation’s team
Revenue funds
Northern Rock Foundation Legacy Grants

High Sheriff of Northumberland Fund

Tyne & Wear High Sheriff Fund

Women’s Fund

Tyne & Wear High Sheriff Community First Fund

Women’s Community First Fund

Young Musicians Fund

Designated: grants made every year to charities nominated by the donor and approved by the Foundation’s team
Endowment funds
Joy Higginson Fund
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Agency funds

Agency
funds

A charity with an agency endowment fund at the Foundation
gets continuing finance regardless of other support. The charity
benefits from funds being part of the wider Community Foundation
assets and avoids having to set up its own systems to manage
investments. Donors know their gift is secure in perpetuity
regardless of other developments.

The Tiny Lives Fund supports

the Tiny Lives Trust which works to support
newborn babies, their mothers and families
in the Special Care Baby Unit at the Royal
Victoria Infirmary in Newcastle.

The Sage Gateshead Fund

supports one of the finest performance
venues in Europe. Sage Gateshead also
offers education and participation projects
across the north of England.
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The Enid Blyton Fund
for Seven Stories supports the

National Centre for Children’s Books in
Newcastle, in particular its learning and
participation work.

The Evening Chronicle
Sunshine Fund supports the charity

of that name to enhance the lives of local
disabled children and their families.

The Prudhoe League
of Friends Fund benefits residents

of Ferndene, in Prudhoe, Northumberland,
which supports young people with
complex needs.

Treasurer’s report

Treasurer’s
report

At 31 March 2016 the value of the Foundation’s endowment,
£67.07 million, was almost unchanged from a year earlier.
CCLA also manages funds donated
to the Community First Trust. There is
separate provision for donors who
wish to invest ethically.

This is a satisfactory outcome given
the volatility in the financial markets
during the year, which resulted in
realised and unrealised losses totalling
£3.13 miliion in the investment
portfolio. Fees and outgoing transfers
reduced the endowment by a further
£2.93 million. However the successful
generation of new donations to
endowment funds during the year of
£6.06 million meant that the overall
value at the year-end was maintained.
The expendable endowment is treated
by the Board as a long-term capital
fund to provide income for grantmaking each year in perpetuity. Our
investments were managed during the
year by Investec Asset Management,
Rathbones Investment Management,
Investec Wealth & Investment
Management, CCLA Investment
Management and Brewin Dolphin,
with the objective of maximising
total returns within a risk framework
determined by the Board.

The Board’s Investment Committee
monitors the managers’ performance
in relation to relevant benchmarks
at its quarterly meetings, and meets
with each of the managers at least
annually. During the year Investec
Asset Management informed the Board
that they could no longer manage the
Foundation’s investments because
of regulatory changes. As a result,
the Board agreed to transfer some
of the funds to Investec Wealth &
Investment (a separate division within
the Investec group) and to add the
balance to the funds already held
with Rathbones. Disappointingly the
overall performance of the main fund
lagged behind the benchmark during
the volatile period, with a total return
averaging minus 1.6% compared to
the WM Charity Benchmark of plus
0.2%. The Board was content with the
performance of the other smaller funds.
After the year end, the WM benchmark
was discontinued and the Board has
therefore changed to monitoring the
managers’ performance against a
bespoke set of indices.
Markets have also improved between
the financial year-end and the
publication of this report meaning
values have increased, although the
Board remains alert to continued volatility.
The Foundation’s total income for the
year, including endowment gifts, was
£12.18 million (2015: £12.54 million).
The main sources were new donations
and investment income.

Total expenditure increased to £8.57
million from £6.55 million, mainly
through an increase in grant-making to
£7.29 million from £5.40 million in the
previous year.
At the end of the year we held £509,689
as a general reserve to meet future
administration and development
expenditure. The Board reviews its
reserves policy annually and, in March
2016, designated £80,000 to cover
restructuring costs and £13,000 for
potential grant claw back. The Board
sets a maximum level of reserves which
would allow the Community Foundation
to operate for up to 12 months if
income streams were significantly
impacted by market conditions, and
a minimum level based on the same
scenario but adjusting some costs
during the 12 months. At the year end,
the level of reserves was towards the
upper end of this range.
I would like to thank Sonia Waugh and
her team for their efficient management
of the Foundation’s finances over the
past year, and particularly for overseeing
the successful relocation to Philanthropy
House. I also thank my fellow trustees
on the Investment Committee and
our expert co-optees, John Clough
and Charles May, for their valuable
contributions during the year.

Alastair Conn
Treasurer
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Summary of financial statements

Summary of
financial statements
Consolidated statement of financial activities for the year ended 31 March 2016
Unrestricted
funds (£)

Restricted
funds (£)

Endowment
funds (£)

Total
2016 (£)

Balance sheets as at 31 March 2016
Total
2015 (£)

Income and endowments from:					
Donations and legacies
Charitable activities
Other trading activities
Investment income
Total income and endowments

		
Group
Group
Charity
		
2016 (£)
2015 (£)
2016 (£)

Charity
2015 (£)

Fixed assets:				

841,326

3,588,970

6,060,013

10,490,309

10,050,446

33,397

14,021

-

47,418

545,666

6,000

37,894

-

43,894

30,033

696,757

900,416

-

1,597,173

1,915,440

1,577,480

4,541,301

6,060,013

12,178,794

12,541,585

Expenditure on:					

66,392,457

66,898,861

64,025,354

64,373,918

Investments		-

-

100

100

773,170

755,934

773,170

755,934

Total fixed assets		
67,165,627
67,654,795

64,798,624

65,129,952

Endowment fund investments		

Tangible assets		

Current assets:				
Debtors		

689,200

474,264

682,178

465,510

229,238

40,287

-

269,525

256,216

Cash on short-term deposit		

4,000,000

2,623,205

4,000,000

2,623,205

-

-

176,509

176,509

175,614

Cash at bank and in hand

3,645,031

2,817,810

3,526,231

2,765,975

Charitable activities

2,139,812

5,979,479

-

8,119,291

6,117,361

Total current assets		
8,334,231
5,915,279

8,208,409

5,854,690

Total expenditure

2,369,050

6,019,766

176,509

8,565,325

6,549,191

Creditors: amounts falling due within one year 		

(1,203,518)

(2,636,365)

(1,192,948)

Net (losses)/gains
on investments

-

-

(3,125,117)

(3,125,117)

5,490,307

Net current assets		
5,689,281
4,711,761

5,572,044

4,661,742

(791,570)

(1,478,465)

2,758,387

488,352

11,482,701

70,370,668

69,791,694

Transfers between funds

976,417

1,778,968

(2,755,385)

-

-

Net movement in funds

184,847

300,503

3,002

488,352

11,482,701

Raising funds
Investment management costs

Net (loss)/income

Reconciliation of funds:					
Total funds brought forward

1,633,309

3,662,658

67,070,589

72,366,556

60,883,855

Total funds carried forward

1,818,156

3,963,161

67,073,591

72,854,908

72,366,556

(2,644,950)

Total assets less current liabilities		
72,854,908

72,366,556

The funds of the charity:				
Endowment funds		

67,073,591

67,070,589

64,640,114

64,542,902

Restricted income funds		

3,963,161

3,662,658

3,912,398

3,615,483

Unrestricted income funds		

1,818,156

1,633,309

1,818,156

1,633,309

72,854,908

72,366,556

70,370,668

69,791,694

Total charity funds

The full financial statements were approved by the Board on 20 September 2016 and are available on our website or from our office.
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Our people

Our people
Board Members (left to right).

Neil Warwick
Lady Blackett
Fiona Cruickshank OBE
Ashley Winter OBE
Sharon Spurling
Geoff Hodgson
Colin Seccombe

Mr Murray’s Match

Mr Murray’s
Match

Mr Murray’s Endowment Match Challenge will add £1 for every
£2 donated to an endowment fund at the Community Foundation.
Match is available for individual, family and business donors
on a first-come, first-served basis.

Professor Charles Harvey
Jo Curry
Sally Young
Alastair Conn

President
His Grace the Duke of Northumberland

Patrons
Dame Margaret Barbour DBE DL
Ron and Louise Bowey
Joan Halbert
Lyn Shears
Sir Nigel Sherlock KCVO OBE

Vice-Presidents
Kate Adie OBE
Lord Beecham
Rt Hon the Lord Beith
Carol Malia DL
John Squires OBE DCL DL
Hugh Welch
Sue Winfield OBE, Lord Lieutenant
of Tyne & Wear
Ashley Winter OBE (from November 2016)
Mike Worthington OBE
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Board of trustees from
November 2016

Staff team

Fiona Cruickshank OBE (Chair)

Sonia Waugh Chief Finance and
Operating Officer

Jo Curry (Deputy Chair)
Geoff Hodgson (Deputy Chair)
Alastair Conn (Treasurer)
Lady Blackett
Andrew Haigh
Nick Hall
Professor Charles Harvey
Daljit Lally OBE
Chris Lendrum CBE
Jane Robinson
Sharon Spurling
Neil Warwick
Lucy Winskell OBE
Sally Young

Rob Williamson Chief Executive

Sandra King Chief Philanthropy Officer

Establish a named fund

Grow your existing giving

Support a theme fund

New donors must be
committed to setting up
a named fund, which
start at £10,000.

The minimum eligible
donation into an existing
named fund is £1,000,
which can be given in
instalments over the year.

The minimum eligible
donation into an existing
theme and affinity fund is
£1,000, which can be given
in instalments over the year.
The maximum match for
each theme and affinity
fund is £25,000.

The maximum match for
each new fund is £50,000.

The maximum match for
each existing fund is £25,000.

Adam Lopardo Director of Partnerships
Mark Pierce Director of Community
Knowledge and Funding
Lisa Cappleman P
 rincipal Advisor,
Giving and Philanthropy
Ellie Turner Principal Advisor, Culture
Katie Wellstead Principal Advisor,
Environment
Jon Goodwin, Elaine Holdsworth,
Su Legg, Gill Lowing
Senior Philanthropy Advisors

Example of how the maximum
amount of match can be used to
establish a new named fund of
£150,000.

Example of how the maximum
amount of match can be used to
grow an existing fund by £75,000.

Gift Aid

£10,000

£20,000

£40,000

£80,000
£50,000

Gift from donor*

£25,000

Match on total donation
including gift aid

Pete Barrett, Nils Stronach
Senior Programme Advisors
Sue Martin Programme Advisor
Iain Riddell Development
and Marketing Officer
Dawn Porter Executive Support Officer
Sarah Phillipson Finance Co-ordinator
Adam Smith ICT Co-ordinator
Samantha Pattison, Vivienne Rodgers
Office Administrators

Higher rate tax payers can claim back
£20,000 through a tax return meaning
the actual cost is £60,000 with a total
gift to the Fund of £150,000.

Higher rate tax payers can claim back
£10,000 through a tax return meaning
the actual cost is £30,000 with a total
gift to the Fund of £75,000.

Additional rate tax payers can claim back
£25,000 through a tax return meaning
the actual cost is £55,000 with a total
value gift to the Fund of £150,000.

Additional rate tax payers can claim
back £12,500 through a tax return
meaning the actual cost is £27,500 with
a total value gift to the Fund of £75,000.

To find out more about
the scheme contact
Lisa Cappleman
Principal Advisor,
Giving and Philanthropy
0191 222 0945
lc@communityfoundation.org.uk
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