The Newcastle Culture Investment Fund
at
The Community Foundation Tyne & Wear and Northumberland
The Newcastle Culture Fund is a grant programme for independent cultural organisations
working in the Newcastle City Council area, which is being run as a partnership between
the Council and the Community Foundation.
The fund will support cultural activities that fulfil the Newcastle Vision for Culture as well as
the Council’s aims for the city. Specifically, the fund will enable the development of a rich,
diverse and accessible independent cultural sector in Newcastle that reflects the creative
needs and aspirations of all residents and visitors, and gives them the opportunity to
participate in the creative activity of their choice. The Fund will therefore support a wide
portfolio of art forms and types of work within the constraints of the funding available.
Grants from the Fund will help increase participation in creative activity and grow the
contribution of cultural activity to the social, educational and economic well-being in the
city.
The core resources for the Fund are being provided through the Community Foundation by
the City Council. The Foundation in turn will hold and manage the Fund and award grants
in line with the criteria and processes agreed with the Council. The Foundation has
appointed an independent Fund panel, which includes two Newcastle City Councillors as
well as other independent members who are in the majority. The Chair is one of the
independent members. The Foundation will award grants from the Fund on the basis of
the panel’s recommendations.
About the Grants
Grants are intended to support core revenue costs and/or project activity from April 2018
onwards.
Two types of grant will be available




Grants for core revenue costs and some project activity will be for a maximum of
£100,000 a year. Applicants can apply for up to three years from April 2018, a total
of £300,000 over the period 2018-21.
Grants for stand-alone projects will be for a maximum of £10,000 for activity taking
place between 1st April 2018 and 31st March 2019.

25% of every grant awarded must be directed towards supporting Newcastle Council’s
Health and Wellbeing priorities - for more information on this refer to
http://www.wellbeingforlife.org.uk/
This fund does not replace the Newcastle Fund which will be continuing to give grants,
including to the arts, for work that fulfils the aims of the Council and the Newcastle Fund.

Application Criteria











The fund is only open to applications from cultural organisations based and
delivering activity in the Newcastle City Council area. Project grants may be made
to individual artists in exceptional cases only. We would recommend artists working
with an organisation to deliver a joint application.
Consortia of organisations and artists can apply with one organisation taking the
lead and taking responsibility for managing the application and the grant. Consortia
can include organisations from outside the Newcastle City Council area but the lead
organisation must be from the area.
Organisations can only apply once, either as a sole applicant OR as part of a
consortium.
Organisations are not required to be registered charities, but must be formally
constituted, have their own bank account and operate on a not-for-profit basis.
CIC’s or other social enterprises with a good business plan can apply for help with
expansion but will not be eligible for running costs or existing projects.
Applicant organisations must be run independently of local and national
government.
Applicant organisations must have been established and operating for at least two
years and have at least one set of audited or independently examined accounts.
Applicant organisations must fulfil the standard criteria required by the Community
Foundation.

We will not support:








Organisations that are for profit or activities solely for private benefit.
Organisations or projects that are run as part of local or national government.
Organisations based outside the Newcastle City Council area.
Activities outside the Newcastle City Council area.
Activities that do not benefit Newcastle residents or visitors.
Activities that do not meet the aims of the fund.
Activities or core costs that are already financed through other funders or via
earned income.

How will my application be assessed?
Once your application has been received it will be checked to make sure it includes all the
information we need. If there is any information missing we will contact you. Applications
will not be assessed unless all the required information has been provided.
Eligible applications will then be assessed by The Community Foundation. For core
revenue grants, this may involve a meeting in person with senior representatives of the
organisation. For project grants, assessments may be done over the phone depending on
the proposal and whether the organisation is well known to the Foundation.
Reports on assessed applications will be presented by Foundation staff to our independent
panel. Reports will include an appraisal of how well each application meets the Fund
criteria and whether it should be considered a high, medium or low priority, or be rejected.
The panel will then agree its recommendations on which applications to support from the
Fund. The Foundation will then award grants on the basis of these recommendations
following ratification by its Board of trustees.

Guidelines on what we need you to tell us
About your organisation
 Your current programme of work and your ambitions for the term of your Newcastle
Culture Investment Fund application.
 The people you engage through your activities (i.e. audiences or people taking part)
and how you reach them
 The involvement of and support from other partners (both artistic and non-artistic),
and their role, including providing funding
 Your past experience of successfully managing similar activity
 The risks you have identified in your activity/project and how you will manage them
 Your governance and management structure, systems and expertise.
Questions we may consider during assessment:
 Has the organisation been effective in achieving its stated ambitions?
 How well does the organisation’s work compare to best practice in their area?
 How does the organisation’s work and audience differ from others in their field in
the city?
 Does the organisation’s work innovate, stretch boundaries or question assumptions
for the artists who participate or the audiences that engage with it?
 Does the organisation have the marketing capability and innovative ideas to reach
audiences and/or participants not normally engaging with arts and culture? As part
of this has it considered diversity, access and equality?
 Is the management structure appropriate and is it effective in planning, delivery, risk
management, monitoring and evaluation?
 Does the board (or equivalent) have a strong skills set and is it properly fulfilling its
governance role, including in strategy, performance and finance?
How you will meet the aims of the fund
All applications to the Newcastle Culture Investment Fund must show how their proposed
activity will support the Newcastle Cultural Partnership’s Vision for Culture. In addition
Newcastle City Council is keen to see applicants address its ambitions for the city. These
are:


Health and wellbeing – Supporting individuals to realise their own potential, to cope
with the normal stresses of life, to work productively and fruitfully, and make a
contribution to their community.
 Working City – creating a new generation of good quality jobs and helping local
people develop the skills to do them.
 Decent Neighbourhoods - working with local communities to look after each other
and the environment.
 Tackling Inequality - tackling discrimination and inequalities which prevent people
and communities fulfilling their true potential.

All applicants must address the Health and Wellbeing aim plus one other from the list.
Applicants are asked to do this through writing SMART objectives against each aim (min.3
max.5).
Applications which demonstrate closer working with other cultural partners on areas which
can deliver real efficiencies and support future sustainability are also welcome.

Questions we may consider during assessment, whilst recognising that an applicant may
not be intending to address all of the above aims:









Has the applicant considered the social impact of their activities for example the
effect on social inclusion and community cohesion with particular regard for the
disadvantaged, the disenfranchised and the vulnerable?
Has the applicant addressed how they may engage the most vulnerable though
outreach in communities or communities of interest?
To what extent has the quality of the product and user experience been
considered?
Is there a good balance between the short, medium and long-term impact of the
organisation/activities?
Has the applicant considered how the funds may help stimulate/support greater
independence and self-sufficiency
Has the applicant considered how greater collaboration within the cultural sector
can deliver greater efficiencies?
Has the applicant considered the benefits of greater collaboration between them,
local people and the public, private and third sectors to create and deliver projects
that fulfil the aims of all those parties?
Has the applicant considered how their activities contribute to raising the profile and
reputation of the city, graduate retention and attracting visitors and businesses?

The following documents/website may be of use when compiling this information but are
only suggested to help your thinking. The documents are available to download from the
Community Foundation website or via the links:






Newcastle Vision for Culture
Council Plan - www.newcastle.gov.uk/corporate-plan
Newcastle – a working city report
The Newcastle Fairness Commission Report
http://www.wellbeingforlife.org.uk/

Finance
The budgets and audited accounts provided elsewhere by applicants will give us most of
the information we need to carry out our financial assessment. We require an itemised
budget in Q9 of where core / project money will be spent across the one to three years.
Applicants must also tell us the following in Q6.






How the applicant worked out the figures in their budget and showing the areas
which this award will be used to support. If currently in receipt of Newcastle City
Council funding they should explicitly show the additionality an award will support in
a budget, over and above a continuing programme.
At least 25% of any award must be spent on supporting the Health and Wellbeing
aim, applicants should explain how this has been addressed in their budget.
The applicants approach to raising as much money as they can from other sources
to support their activity and their track record of success in securing earned income,
sponsorship and other funding such as from donations and trusts and foundations.
The affect an award will have on the applicant’s long term financial position.

Questions we will consider during assessment:





Is the organisation in a healthy financial position and will it continue to be for the
period in question?
Is the overall budget appropriate and suitable for the scale and type of programme?
Do the most recent audited or independently examined accounts confirm the
financial assumptions the programme is based on?
Is there a realistic plan for achieving additional income to support the organisation’s
activity, and is this linked to management skills and capacity?

Other issues that will be taken into account
In order to ensure that Newcastle City Council is able to support as wide a range of
cultural activity as possible, the Fund panel will be asked to take into account the
availability and effect of other Council sources of support and funding for applicant
organisations, including Ward Committee funds, the Newcastle Fund, and capital
investment/loans facilitated or provided by the authority.
If applicants are in receipt of, or planning on applying for, support from any of these funds,
they will be required to declare them on the application form. The Community Foundation
will then take views from Council staff and include the information in the assessment.
However, the panel is independent and free to reach its own conclusions on which grants
to recommend whether or not such other support is in place.
Payment and monitoring arrangements
Payments are made once grants have been ratified by the Community Foundation’s Board
and the relevant paperwork has been returned to the Foundation by the grantee.
Payments will be paid at the beginning of the financial year once monies for the Fund have
been received by the Community Foundation from Newcastle City Council.
For grants over £20,000 a year, the Foundation may split payments into instalments with
funds released on receipt of satisfactory monitoring information that will be agreed when
the grants are made. Monitoring may include visits by Community Foundation staff.
How to apply
This is an online application process available via our website.
Before applying you must speak to the Community Foundation to discuss your application.
Applications received where there has been no preliminary discussion may be rejected
regardless of the eligibility and quality of the application.
As well as a completed application applicants will need to provide:





Their governing document.
Their most recent audited or independently audited accounts.
Management accounts for the current year as reported to their Board or equivalent,
including the budget for the year, expenditure to date, variance and any changes to
the forecast outturn.
Projected budgets, core funding or project, for the period of the application (i.e up to
three years if apply for 3 years of funding). If not made clear on application form.



Any policies relevant to the application e.g. child protection if you work with children.

You may be asked to supply further supporting documents as part of the assessment
process, but you should not include any other material in your application other than that
set out above.
Other funding
As with all applications to the Community Foundation, there may be an opportunity for an
application to be presented to other funds held at the Community Foundation if applicable.
We will inform you if other funds are interested in supporting your work
Contact Details
The Community Foundation Tyne & Wear and Northumberland
9th Floor
Cale Cross
156 Pilgrim Street
Newcastle upon Tyne
NE1 6SU
0191 222 0945
general@communityfoundation.org.uk

